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Executive Summary 

Our Mission is to make a difference for all animals, to provide care until they can find their new loving families. By our actions 

and by example, our goal is to not only influence but to educate the communities we serve.  Our aim is to put the humanity back 

into being human and re-establish our connection with animals.  Ultimately we are looking to prevent unnecessary euthanasia 

and neglect of companion and feral animals. 

 

Our Vision is to create a society, which no longer needs animal rescue organizations 

 

Our Goals and Objectives are to find loving homes for animals, educate the general public in responsible pet ownership 

including spay/neuter, reduce animal suffering, eliminate animal cruelty, and be a resource for people forced to give up their 

pets due to legitimate reasons. 

 

Cat Busters Animal Rescue was established May 1, 2004 and became a Registered Charity in October 2007.  Relying on our 

network of foster homes and volunteers, we work in Toronto to rescue, rehabilitate, foster and re-home domestic animals.  We 

are involved with the TNR of feral cats in maintained colonies. 

 

Operating expenses (vetting, medications, special health supplies and some minor administration costs) will continue to be 

supported through adoption fees, private donations, and on-going fundraising activities. 

 

Current partnering with 4 franchise Pet Valu locations provides us with additional opportunities to find new loving homes for 

more animals than would be possible without their assistance. 

 

We are looking for more partnering opportunities including partnering with other rescue organizations to help increase the 

impact beyond that which we make individually. 

 

Our belief is that we are all in this together. We have on occasion referred potential adopters to other organizations when they 

have been looking for a specific type of animal, which we do not have. 

 

Brand Tag Line: We’re here for them, they’re always there for you. 
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1.  Organizational Structure 

1.1 Description of Business  

We are  a charitable organization governed by a Board of Directors, made up of Executive Officers and senior volunteers 

Cat Busters Animal Rescue (CBAR) was formally established May 1, 2004 for the purpose of rescuing animals scheduled for 

euthanasia in rural shelters.  Our initial activities included the intake and rescue of those animals placing them in foster care 

until they could be adopted into new, safe and loving homes. 

In October 2007 we became a Registered Charity.  This has resulted in gradually increased private cash donations and non-

cash donations (such as items for fundraising).  It has also increased the need for greater transparency and for detailed, 

accurate record keeping.   

Over the years, we have evolved and grown, and gained valuable experience.  We have successfully increased our ability to 

match the right cats with the right foster homes and adopters. Our Owner/Foster Program continues to provide assistance to 

owners who are forced to find new homes for their pet(s).  Our involvement with independent rescuers, assisting them with 

animal placement, has increased as has our involvement in Trap/Neuter/Re-release (TNR) programs.   All three of these 

programs are very important to us and we plan to keep increasing our involvement in them.  We have become more efficient 

and more selective in our undertakings so as to have a more positive and effective impact in all the activities we undertake. 

Through public education we hope to influence individuals with respect  to responsible pet ownership and the spaying/neutering 

of their pets and by doing so, reduce the number of unwanted companion animals.  In turn, this will reduce the amount of animal 

suffering and lead to the elimination of animal cruelty. We will continue to be a resource for people forced to give up their pets 

due to legitimate health reasons 

All our financing is obtained through adoption fees, surrender fees, private cash donations, fundraising activities and some 

corporate sponsorship fundraising. We are also exploring new revenue generating opportunities. 

From 2004 until 2013 we have rescued 340 animals, including two rabbits and a turtle, found homes for 278 animals. Currently 

we have 63 cats/kittens available for adoption which includes 19 cats that we are still socializing and are not ready for 

placement yet.  A total of 40 cats have entered into our Owner/Foster Program.  We have had only 9 cats returned due to major 

changes in the adopters’ circumstances.  CBAR has successfully relocated 8 feral cats to new outdoor homes (hobby farms, 

horse stables), where they have shelter, a regular supply of food and fresh water and can live out the rest of their lives in safety.  

Our volunteer and foster home numbers fluctuate periodically.  Currently we have 11 volunteers, 8 of whom are also long-term 

and experienced foster homes. 
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1.2 Board of Directors  

 

 

Chief Executive Officer   Adrienne Bentley 

Adrienne is the founder of Cat Busters Animal Rescue.  Her animal rescuing efforts began 

at the early age of six.  Adrienne’s parents often had to return the “lost” cats to their owners 

that she brought home.  As an adult, she independently rescued many animals (both 

companion animals and wildlife).  Prior to founding Cat Busters Animal Rescue she was an 

active volunteer and long-term foster home with Toronto Cat Rescue.  As a volunteer with 

CBAR, Adrienne rescues, socializes, fosters and re-homes cats and kittens. She is very 

active in CBAR’s Trap/Spay or Neuter/Release Program and in our fund raising efforts. 

 

 

 

Chief Financial Officer  Mary Anne Morrison 

Mary Anne is the co-founder of Cat Busters Animal Rescue.  Prior to the formation of 

CBAR, acting as an independent rescuer, she actively assisted cats and kittens in need.  

She was a long-term foster home for Toronto Cat Rescue.  As well as her continued direct 

involvement with rescuing, fostering and rehoming of cats and kittens in need she is active 

in CBAR’s fundraising activities. 

 

 

 

 

Chief Operations Officer  Diane Patterson 

Diane’s first involvement in animal rescue was collecting cash donations door to door at the 

age of eight for an animal shelter.  Since then, as an independent rescuer, she has rescued 

a variety of abandoned or lost companion animals. Diane previously fostered for Toronto 

Cat Rescue. When Cat Busters Animal Rescues was starting up she joined the group. As a 

volunteer with CBAR she rescues, socializes, fosters and re-homes cats and kittens.  She is 

also very active in socializing feral cats and kittens, fundraising and CBAR’s Trap/Spay or 

Neuter/Release Program. 
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2.  Operations  
 

2.1 Basic Operations 

CBAR’s basic operations focus on the rescue, rehabilitation, fostering and re-homing of companion animals.  We have 

established a network of foster homes, several Retail Partners assisting us with adoption days and an Owner/Foster Program to 

help us in our activities. A current and detailed list of our programs, services and activities is included as Appendix C 

 

2.2 Addressing Community Problems  

Our activities primarily address abandoned and stray animals in our communities, by providing alternatives to shelter intake and 

euthanasia. Our trap, neuter or spay and re-release (TNR) of feral cats results in cat population control through attrition without 

unnecessary euthanasia, while keeping foster home space available for non-feral cats. We try to give assistance to individuals 

who are forced to give up their pets by providing them with alternatives, instead of surrender to a shelter, euthanasia at a vet 

clinic, or ultimately abandoning them on the street.  We continue to provide support, advice and assistance for pet owners in our 

communities who are dealing with problem pet issues, frequently enabling them to resolve their issues. 

 

2.3 Territory 

We operate in Toronto as a whole, frequently concentrating on smaller communities (example, Cabbagetown) within Toronto as 

needs and/or opportunities arise. 

 

2.4 Partnerships 

We work with independent rescuers to assist them with the placement of cats/kittens in new homes, through our adoption days, 

Petfinder and Adopt-a-pet listings and our web site.  If the animal is not adopted at an adoption day, it is returned to the custody 

of the independent rescuer, except under special circumstances. 

 

We are extremely fortunate to work with four Pet Valu franchise locations.  They allow us the use of space in their stores to hold 

monthly adoption days.   They also obtain donations on our behalf through food and cat litter drives that they organize and with 

the placement of our donations boxes in their stores.  The adoption days are often listed by Pet Valu on the calendar of events 

on their website and by postings in the stores and by CBAR on our website and on a variety of social media sites (Facebook, 

Twitter). 

 

2.5 Future Programs 

 Expansion of our Trap/Spay or Neuter/Release Program to include more feral cat relocation/placement opportunities.  As 

the general public opinion of TNR evolves in a more positive direction it is our hope that the potential for feral cat 

placements will continue to grow. 

 Continued growth of our Owner/Foster Program in order to reduce the number of animals surrendered or euthanized 

 Establishment of a formal Student Volunteer Program with the Toronto District School Board  

 Creation of an Adoption Referral Program so rescue organizations in Toronto can share details of special cats (including 

special needs cats) they have available for adoption.  It is also our hope that this will lead to partnering with other rescue 

organizations in Toronto. 
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3. Marketing & Fundraising Strategies 
 

3.1 Marketing  

3.1A  Our Target Market 

Our community as a whole needs assistance in dealing with control and rehoming of abandoned or stray companion animals.  

The community also benefits from assistance with respect to feral cats and feral cat colonies.  Individuals within the community 

frequently require assistance if they are forced to give up their pet or if they are dealing with a behavioral issue with their pet. 

 

Cat Busters Animal Rescue works with feral cat colony caretakers to trap, neuter or spay and re-release (TNR) the animals 

living in the colonies.   This helps control or reduces the feral cat population control through attrition.   

 

Our Owner/Foster Program provides alternatives to surrendering pets to a shelter, vet clinic or abandonment in the event that 

someone is forced to give up their pet(s).   

 

We continue to provide advice and assistance to pet owners dealing with behavioral issues, which will hopefully allow them to 

keep their pets, rather than surrendering them the animal.   

 

The people we want to reach are pet guardians, pet owners, animal lovers as well as other individual rescuers and individuals 

working in the pet care industry.  

 

With respect to potential volunteers, we plan to target individuals in specific age groups or those with specific interests or 

expertise to assist on an ongoing basis or with certain shorter term projects.  Included in the volunteer positions we are seeking 

to contact are also  potential foster homes.  

 

Currently, the majority of the individuals we reach are those requiring assistance.  While we still are committed to being 

available and providing assistance to these individuals, we need to increase the numbers of potential volunteers or contributors 

that we reach.  Primarily the potential adopters we reach are in the 20 – 30 age group. 

 

Generally speaking people under the age of 30 rely heavily on the Internet for information and opportunities.  Expanding our 

presence on the Internet through the launching of our web site and greater, more effective use of social media will increase our 

recognition factor.  This in turn, will increase the number of potential, volunteers, foster homes, donators and adopters.  Many 

also rely on “word of mouth” recommendations when deciding on which organization to use, donate to or volunteer with.  

Therefore increasing our name recognition is very important to attract more individuals. 
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3.1B  Competition Comparison 

Who Type Our Similarities Our Differences Adoption Fee Suggestions 

Toronto Cat 
Rescue 

Foster Home 
Network 

No Kill 
Owner/Surrender 
Program, On-Line 
donations through Canada 
Helps, Adoptapet and 
Petfinder sites, Social 
Media - Twitter, TNR 
Program 
 

Colony and Cat 
Sponsorship Programs 
On Line adopt, foster 
home and volunteer 
apps, Newsletter, 

$175, includes 
spay/neuter, 
vaccinations + 6 
weeks free pet 
insurance (does not 
include micro chip) 

Increase adoption 
fees, research pet 
insurance, 
increase in our 
available 
programs 

Abandoned 
Cats Rescue 

Foster Home 
Network 

No Kill, No On Line adopt, 
foster home and volunteer 
apps, On-Line donations 
through Canada Helps 
and PayPal, Petfinder, 
Social Media –Facebook 

They have no 
programs listed 
(Owner/ Foster, 
Colony & Cat 
Sponsorship 
Programs, TNR) 

$185, includes any 
necessary Vetting, flea 
treatment, deworming, 
spay/neuter, 
vaccinations, 6 weeks 
free pet ins, (does not 
incl. micro chip) 

Increase adoption 
fees, research pet 
insurance, 
increase in our 
available 
programs 

Abbey Cat 
Adoptions 

Foster Home 
Network 

No Kill, On-Line donations 
through Canada Helps 
and PayPal, On 
Petfinder.com, Social 
media Facebook & Twitter 

They have no 
programs listed (O/F, 
TNR, Sponsor), On 
Line adopt, foster 
home and volunteer 
apps, 

None Shows Increase adoption 
fees, research pet 
insurance, 
increase in our 
available 
programs 

Annex Cat 
Rescue 

Foster Home 
Network 

No Kill, TNR Program, On-
Line donations through 
Canada Helps, Adoptapet 
and Petfinder, Social 
Media – Twitter 

On Line adopt, foster 
home and volunteer 
apps, Newsletter, 
Media page with links 
to articles they are 
mentioned in. 

$175, includes 
spay/neuter, 
vaccinations, 
deworming and micro-
chip 

Increase adoption 
fees, research pet 
insurance, 
increase in our 
available 
programs 

Toronto 
Humane 
Society 

Shelter with 
Temp Foster 
Home Care 
(Special needs) 

No Kill, on adoptapet (but 
not petfinder), Social 
Media – Facebook, 
Twitter, Google 

Public Surrenders, 
Lost/Found Cat 
Awareness Program, 
On-line adopt form, 
have their own on-line 
donation system, on-
line which allows for 
one time and monthly 
support membership 

$120 includes 
spay/neuter & 
vaccinations 

Add public lost 
and found 
section, review 
and consider 
monthly support 
system 

Toronto Animal 
Services 

Shelter with 
Temp Foster 
Home Care 
(Nursing family 
units) 

On Petfinder and 
adoptapet 

Not no-kill, No special 
programs advertised, 
mobile licensing truck, 
on-line fostering app,  
have their own on-line 
donation system,  

$75, includes 
necessary vetting, 
spay/neuter, 
vaccinations, 
microchip (adopter 
must license cat for 
additional $15) 
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3.1C  Our Views About Our  Competition 

We do not view other rescue groups or shelters as competition.  Our belief is that we are all in this together and they are 

contributors to the rescue of companion animals.  Through our competition comparison it has become very clear that we offer 

many of the same services as the other organizations.  At the same time, we also provide some programs they do not.  

Currently we do not have a formal relationship with any other animal rescue organization though we have offered assistance in 

a few emergency cases. Our organization does work with a handful of independent rescuers, providing them with opportunities 

to rehome their rescued animals, which they may not otherwise have.   Our best partnering opportunities will be with other foster 

home-based rescue groups.   

 

The best first approach at developing a relationship with any other organization is to reach out to them not as a competitor but 

as an ally.   A co-operative approach between rescue groups such as an adoption referral program, TNR of feral cat colonies 

and the potential for a multi organization adoption event would benefit both parties. 

 

To ensure that CBAR becomes as recognizable as our biggest competitors, our best course of action is to continue to be more 

supportive of other rescue groups or organizations, independent rescuers and individuals than other organizations may be.  This 

includes initiating co-operative efforts between our group and other selected organizations.  The opportunity to attract media 

attention through our efforts, accomplishments and initiative will increase our name recognition.  

 

 

3.1D Promotions / Promoting 

We primarily promote through our website www.catbusters.wordpress.com, petfinder.com, adoptapet.com, social media sites 

including Facebook, Twitter and Google, classified posting on Kijiji.com and Craigslist.org, and by word of mouth.  Currently the 

majority of our promotions are related to monthly adoption days, our gala fundraiser, yard sales, and special features on specific 

cats.   

 

We are researching other animal related events, which we can attend and promote. We are also exploring other social media 

and classified posting sites as well as any opportunities available for us to post on local community event calendars (including in 

local papers or on local television and radio stations), and on-line blogs.  Other promoting opportunities may also include 

displaying our posters on community information boards in supermarkets, community centers and in local store windows.  We 

also hope to explore local media, which might be interested in a community interest story. 

 

Promotional materials currently consist of our general brochure, information and facts pamphlets, signs, and posters.   We 

anticipate the creation of a public relations package for general distribution to local papers, radio and television stations.  These 

packages would include any articles written about Cat Busters Animal rescue, previous and current event posters as well as 

promotional materials mentioned above. 

 

The Executive Officers and Board Members have absorbed most of our promotional expenses to-date.   

 

 

 

 

 

 

 

 

http://www.catbusters.wordpress.com/
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3.2 Fundraising  

 

3.2A On-Going Fundraising 

On-going fundraising activities consist of donation boxes which are currently located in four sponsoring Pet Valu’s.  The money 

raised from these donation boxes account for approximately 4% of our total income from January 1, 2011 to the present.  We 

anticipate an increase in the number of donation boxes we will have distributed to businesses in our community.  

 

3.2B Donation Box - 3 Year Annual Results 

Location 2011 2012 2013  Total Per Location 

Danforth  $150.00 $219.00 $170.00 $539.00 

Beaches 0 $155.00 $65.00 $220.00 

Carlton 0 $95.00 $0.00 $95.00 

Laird 0 0 $111.00 $111.00 

 

A total of $869.00 in revenue has been generated from donation boxes from January 1, 2011 to the present.  In  2012 we 

increased the number of donation boxes we have in Pet Value locations to three with the addition of boxes in the Carlton and 

Beaches stores; until this point we only had one donation box in the Danforth location.  We had a fourth donation box accepted 

at the Laird Pet Valu in 2013.  The Danforth location currently remains the most successful of the four locations. 

 

Our special event fundraising currently consists of our Annual Purrfect Gala (including silent auction), semi – annual 

garage/yard sales and the miscellaneous sale of donated items.  These events account for approximately 23 % of our total 

revenue from January 1, 2011 to  2013.  We have recently been able to place homemade cat toys in a store on a consignment 

basis.  Depending on the success of this and the ability to create the cat toys we will continue expanding this to other stores if 

the franchisees are agreeable. 

 

3.2C Special Fundraising Event Results 

Event 2011 2012 2013  Total Per Event 

Garage Sale $2,343.66 $157.00 0 $2,500.55 

Gala Events $905.00 $1,382.50 $1,622.00 $3,919.50 

Misc. Fundraising  $566.75 $301.50 $510.00 $1,378.25 

 

3.2D Fundraising Expenses 

Most of our fundraising expenses, to-date, have been absorbed, personally, by the Executive Officers.  It has been CBAR’s 

practice to spend as little as possible on any expenses other than those related directly to animal care. 
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3.2E  Future Fundraising 

We are exploring the following as potential fundraising opportunities: 

 Sale of items on line  

 Sponsor-A-Pet Program 

 Donation in Memory of Program 

 Give a gift donations – where an individual can make a donation as a gift to someone else 

 Seek on-going corporate sponsorships 

 Pet Painting Art Show 

 Pub Event (alternative style to Gala events) 

 Bowling Event 

 Applications for Grants 

 

Our expectations from any future fundraising events is to not only to raise more revenue but to also reach a larger market of 

individuals who not only wish to make donations, but are interested in volunteer and/or foster home opportunities with CBAR. 

 

 

3.2F Contributors 

Current contributors to our fundraising include: 

 4 Pet Valu Locations (franchises)- Corporate Fundraising PAWS event (April) & Silent Auction Item donators 

 Statlers  - Venue for Gala Event  

 Elephant Castle - (Silent Auction item donator 

 East Side Marios, Steeles and Dufferin Location - Silent Auction item donator 

 Alise-Anne Glover, Artist - (Silent Auction item donator 

 Gilian Talacko, Caterer - Silent Auction item donator 

 Oriental Taste – Silent Auction item donator 

 

Possible future contributors could include: 

 Independent Pet related retail operations (groomers, independent pet supply stores, pet boarding) 

 Pet supply manufacturers and/or distributors 

 Local businesses & local stores in the communities we operate within 

 Homeopathic vet clinic? 

 Local micro breweries 

 Local restaurants 

 Previous adopters 

 Individuals 
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4.  Financial Strategy 

Cat Busters Animal Rescues’ Fiscal Year runs from January 1 to December 31. 

 

4.1 Revenue  

Our current sources of income are from Adoption Fees, Donations and Fundraising Activities. 

 

 Revenue Source Breakdown  

Source 2011 2012 2013 

Adoption Fees $2,000.00 $4,375.00 $3,420.00 

Surrender Fees 0 0 0 

Donations $2,193.38 $3,284.82 $4,507.85 

Special Fundraising $3,815.30 $1,841.00 $2,132.00 

On-Going Fundraising (Don. Boxes) $150.00 $469.00 $346.00 

Grand Totals $8,258.68 $9,969.82 $10,085.85 

 

Other potential sources of revenue include other fundraising event activities, grants, and a sponsorship program. 

 

4.2 Expenses 

Our expenses are primarily from vetting costs, special health supplies, and some minor administration costs (materials and 

postage etc.). 

 

 Expenses Source Breakdown 

Expense 2011 2012 2013  Total Each Expense 

Vetting Costs $6,429.63 $3,764.25 $7,274.40 $17,468.28 

Special Health Supplies 0 $42.99 $539.50 $582.49 

Minor administrative $328.57 $210.51 $217.05 $756.13 

Total Annual Expenses $7,163.20 $5,823.25 $8,030.95  

 

4.3 Operating Income 

Profit and Loss 2011 2012 2013  

Revenue    

Adoption Fees $2,000.00 $4,375.00 $3,100.00 

Surrender Fees 0 0 0 

Donations $2,193.38 $3,284.82 $4,507.85 

Special Fundraising $3,815.30 $1,841.00 $2,132.00 

On-Going Fundraising (Don. Boxes) $150.00 $469.00 $346.00 

Total Revenue $8,258.68 $9,969.82 $10,085.85 

Expense    

Vetting Costs $6,429.63 $3,764.25 $7,274.40 

Special Health Supplies 0 $42.99 $539.50 

Minor administrative $328.57 $210.51 $217.05 

Total Expenses $7,163.20 $5,823.25 $8,030.95 

Net Operating Income (Loss) $1,095.48 $4,146.57 $2,054.90 
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4.4 Analysis of Revenue 

Adoption Fees account for approximately 29 % of our revenue for 2011, 44% for 2011, and 30.5% for 2013. 

Donations account for approximately 23.9% of our revenue for 2011, 33% for 2012, and 46.5% for 2013. 

Special Funding Activities account for approximately 47 % of our revenue for 2011, 19% for 2012, and 20% 2013.  

On-Going Fundraising Activities (Donation Boxes), account for approximately 0 .1 % of our revenue for 2011, 4% of for 2012, 

and 3% of revenue for 2013. 

 

4.5  Liabilities 

As of the end of 2013, the organization has an outstanding debt of $ 7,689.00.  This loan was  used to cover previous vetting 

costs.  Every year we are reducing the amount of this debt while maintaining an emergency fund for future unexpected vetting 

costs. 

 

4.6 Conclusion  

Cat Busters Animal Rescue has been able to operate at a small profit margin allowing us to build our emergency reserve.  The 

annual margin between revenue and expenses must increase to allow us to continue to build our emergency reserve and 

expand our services.  Vetting costs are likely to increase in the near future and older adult fostered cats may have increased 

vetting needs.  Adoption fees need to be further increased and fees for intake of surrendered pets will help to offset the 

expenses relating to the care of these animals.  

 

Corporate and private sector financing as well as on-line fundraising  opportunities are being explored.  This additional revenue 

would enable us to provide additional services, programs and animal care.   
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Appendices 
 

A. Governing Documentation  

 Cat Busters Animal By-Laws 

 Cat Busters Animal Rescue Constitution 

 

B.  Article of Charitable Status 

 

C.  Programs / Services / Activities   

 

D. Summary Reports  

 

E. Detailed Description of Expenses 

 

F. 5 Year Growth Chart 

 

G. Annual To Do List 

 

H. Annual Calendar of Events 

 

I. Detailed Description of Fundraising Activities  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 













adrienne.bentley
Typewritten Text
Appendix B - Article of Charitable Status

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text

adrienne.bentley
Typewritten Text























 

March 17, 2014  Page 1 of 2 

 

Appendix  C -   Programs / Services / Activities 
 

 

Foster Home Network 

Foster Homes provide a loving, safe environment for the animal until a permanent home can be found.  We always 

need additional reliable foster homes, particularly those experienced with socializing and rehabilitating cats. All foster 

homes are carefully screened prior to the release of any animal into their care. When donations of food and litter are 

received, these supplies are distributed accordingly among the foster homes.   

 

Volunteers 

Good, reliable volunteers are the backbone of the group.  Volunteers range from behind the scenes administration to 

public facing at events to providing animal care either as a foster home or by assisting to socialize animals in existing 

foster homes.  All are equally important. 

 

Animal Intake / Placement in Foster Home 

Intake is from feral colonies, strays and from people who are forced to give up their cats.  We try to use the 

owner/foster program as opposed to the animal being surrendered.  It is less stressful for the cat to live  in their 

current home while looking for a new permanent home.  Before re-homing or vetting  we make all possible efforts to 

reunite them with their owner, other than in emergency situations when necessary vetting is done. 

 

Owner / Foster Program 

This is a service provided to cat owners forced to give up their pets.  The person continues to provide a home for the 

animal while we help to find a permanent home for it through our on-line postings and at adoption days.  The person 

can continue to look independently for a suitable home for their pet as well. 

 

Adoptions 

Adoptions also arise from sources other than our adoption days, such as the on-line postings of  cats that are 

available for adoption and referrals from previous adopters, volunteers and other associates. 

 

Adoption Days 

We currently partner with four Pet Valu locations to hold Adoption Days.  The provide us with space to bring some of 

our more social cats or kittens for a four to five hour period on specified Saturdays.   These days give us an 

alternative to relying on our web postings an word of mouth marketing from previous adopters, to find homes for the 

cats. 

 

Trap/Neuter  or Spay/Release Program 

Working with feral colony caretakers we help to trap, spay or neuter adolescent and adult cats to be released back 

into their colony after a short recovery period.  This helps to prevent an increase in the number of cats in that colony.  

We also work to socialize and re-home feral kittens.  If the colony is unsafe for the altered cats to be returned to, we 

will assist in seeking a new safe location where they can be released.  To-date we have altered a total of _____ feral 

cats. 
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Feral Colony Caretakers 

When food donations are received from our sources, colony caretakers will receive a share to assist them with the 

cost of feeding the colony.  Other support is provided when necessary such as construction of outdoor shelters, 

convalescent housing and assistance trapping. 

 

Advertising 

Currently we advertise via on-line social media and on-line classified posting sites.  Posting of the adoption days is 

also done by the individual Pet Valu locations both in their stores and on-line. When holding fundraising events, we 

post the events in local businesses as well as using the on-line sites.  A large proportion of our advertising is word of 

mouth from individuals who have previously adopted from us, volunteered with us or obtained help from us.  We are 

also investigating other advertising opportunities . 

 

Social Media 

The Social media sites we currently use are Google Groups, Twitter and Facebook 

 

Website 

Our current website, www.catbusters.wordpress.com, was recently launched October 2013.  It utilizes links from 

petfinder.com to showcase our rescued cats and kittens.  The cats are divided into two categories those available for 

adoption and Happy Tails (adopted).  The available cats are also listed on adopt-a-pet.com.  Both of these sites, 

adopt-a-pet.com and petfinder.com have proven to be good resources for finding permanent or foster homes for 

some of our cats. 

 

Supplies 

We occasionally receive donations of supplies from Iams, Purina, Pet Value food and litter donation drives and other 

source.  These supplies are distributed to our foster homes. 

 

 

 

 

 

 

 

http://www.catbusters.wordpress.com/


Year January February March April May June July August September October November December Annual Total

2004 N/A N/A N/A N/A 1 0 0 2 3 5 9 8 28

2005 2 11 0 4 1 2 2 9 4 6 2 1 44

2006 3 0 8 3 0 2 1 1 2 3 1 1 25

2007 1 3 4 4 7 4 2 2 3 0 5 6 41

2008 5 8 4 5 2 0 1 0 0 0 1 1 27

2009 0 1 0 0 0 0 0 1 0 1 1 2 6

2010 1 6 0 0 0 0 1 0 0 7 3 0 18

2011 0 2 2 4 1 0 0 2 2 0 0 1 14

2012 2 1 5 10 3 0 2 2 8 6 4 2 45

2013 4 1 1 5 5 2 3 1 0 2 1 5 30
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Year January February March April May June July August September October November December Annual Total

2004 N/A N/A N/A N/A 6 7 4 1 9 20 23 24 94

2005 0 9 0 6 8 4 8 22 0 0 0 0 57

2006 0 8 2 5 0 26 18 3 1 17 2 0 82

2007 0 1 12 2 3 3 0 6 3 1 12 3 46

2008 0 7 5 3 3 1 0 0 1 0 0 0 20

2009 0 0 9 0 0 0 0 0 0 0 0 0 9

2010 3 0 4 0 0 5 0 0 0 0 1 0 13

2011 0 2 1 4 4 20 7 2 0 0 0 0 40

2012 0 3 6 1 0 7 1 5 4 1 6 0 34

2013 2 2 7 5 0 9 4 0 1 9 0 0 39
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Appendix  E – Expenses (Detailed) 

 
We are a 100% volunteer organization.  The majority of our expenses are directly related to the care of the animals 

 

Vetting Costs 

Spay / Neuter operation includes the alteration and all vaccinations (except for Feline Leukemia) 

Other vetting such as dental, illness care, and emergency procedures are occasionally necessary. 

 

Medications 

Both prescription and over the counter medications are used as needed for the general care of the cats.  These 

medications include flea treatments, de-worming medications, eye ointments, washes or drops, antibiotics and other 

items recommended by a veterinarian. 

 

Special Health Supplies 

Specialty foods such as  AD, and veterinarian  prescribed medical foods are sometimes necessary for ill or 

convalescing cats. 

 

Supplements are also occasionally needed, such as Kitten Milk Replacement (KMR) for very young orphan kittens 

and Llysine for general health of an animal. 

 

Minor Administration Costs 

The occasional purchase of supplies such as paper, envelopes and postage is required 

 

 

 

 



Main Category Sub Topic Current Objective Goals 2014 2015 2016 2017 2018

Group Members Volunteers 10 Increase number of dedicated volunteers - 50% 50% 40% 35% 25%

Foster Homes 8 Increase number of both short and long term 50% 50% 40% 35% 25%

Animal Intake Intake Surrendered 2013 to date - 1 Keep number of surrendered cats to below 10 10-20% 10-20% 10-20% 10-20% 10-20%

Intake Rescued 2013 to date - 1 Should only increase as our foster homes N/A N/A N/A N/A N/A

Animal 

Placement
Adoptions

2013 to date - 11, 2012 - 

45
Increase adoptions TBD TBD TBD TBD TBD

Fostered

Currently approx.  52, 

Average per foster home 

6+

Decrease the number of fostered cats in any 

one foster home as foster homes increase

5-6 per foster home 

(at most) unles 

family unit of kittens 

and/or mum

3-4 per foster home 

(at most) unles 

family unit of kittens 

and/or mum

2-3 per foster 

home (at most) 

unles family unit of 

kittens and/or 

mum

2-3 per foster home 

(at most) unles family 

unit of kittens and/or 

mum

2-3 per foster home 

(at most) unles family 

unit of kittens and/or 

mum

Owner / Fostered 9 While decreasing intake of surrendered cats, 9+ 9+ 9+ 9+ 9+

Unadoptable Animals 32 Increase efforts to socialize, 20% 20% 20% 15% 15%

Revenue Adoption Fees $150.00 Increase - sliding scale baled on age $160 up yo 8 years, TBD TBD TBD TBD

Surrender Fees $25 - $75, rarely applied Should always be applied $50 TBD TBD TBD TBD

Donation Boxes 4 in Pet Valus only 2 Increase both the number and the frequency 5 6 7 8 10-Sep

Fundraising Events / Garage Sales, Gala, Pet Increase fundraising activities in both venue TBD TBD TBD TBD TBD

Corporate Fundraising 

Contributions
Silent Auction Donations

Increase number and type of corporations 

donating
TBD TBD TBD TBD TBD

Personal Fundraising 

Contributions

Silent Auction Donations - 

primarily from CBAR Exec. 

Offs

Increase number and type of external personal 

donations
TBD TBD TBD TBD TBD

Corporate Financial 

Donations

2013 to date $58 through 

United Way
Increase TBD TBD TBD TBD TBD

Personal Financial 

Donations

2013 to date $400, 2012 - 

$1198
Increase $2,500 $3,000 $3,500 $4,000 $4,500 

Grants None applied for
Select the most optimal ones for CBAR and 

apply
TBD TBD TBD TBD TBD

Vet Support Spays / Neuters
1 Clinic (401 Warden 

Animal Hospital)
Increase clinics 2 3 4 5 6

Other Vetting

2 Clinics (401 Warden 

Animal Hospital & Donland 

Animal Clinic)

Increase clinics 3 3 4 5 6

Resources Adoption Opportunities

2 Available on-line Pet 

Listings, 4 Adoption Day 

locations

Find alternative adoption opportunities and 

events
TBD TBD TBD TBD TBD

Supply Donations

Pet Valu food drop offs, 

(Laird & Carlton), Purina.  

Currently food only

Obtain other corporate supply donations (food 

and litter)
TBD TBD TBD TBD TBD
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Internet

Petfinder.com, 

adoptapet.com, facebook, 

twitter, craigslist, kijiji, 

gmail

Finalization of CBAR's website, increase social 

media sites and other event posting sites
TBD TBD TBD TBD TBD

Fundraising Venues Statlers (Annual Gala)
Find alternative fundraising venues for other 

events
TBD TBD TBD TBD TBD

Corporate Sponsors
PV Carlton, Beaches, 

Laird & Danforth Locations

Obtain other types of financial sponsors 

providing alternative benefits and support
TBD TBD TBD TBD TBD
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Category Item Task Description 

Revenue Sourcing Grants Pursue  the best grant options for CBAR

Corporate On-Going Fundraising Programs Pursue corporate donation programs similar to United Way and Canada Helps

New Event Fundraising Opportunities Review of fundraising list & selection of events to pursue

Donation Boxes Source donation box suppliers and pursue other opportunities for placement of donation boxes

On-Line Donating Investigate other on-line donating opportunities

Sponsor a cat Select animals for sponsoring (Bi Monthly Promotion), and create posting schedule

Donation drive Scheduling of  donation drives

Adoptions Adoption Events Investigate and pursue other adoption event opportunities

Internet Available for Adoption Postings Investigate other possible pet listing sites

Personnel Recruitment Foster Homes Investigate and pursue other possible sources, venues, events, to entice fosterers.

On-Line Foster Home  Campaign Launch (copy exists)

Volunteers Investigate and pursue other  volunteer sources

On-Line volunteer  Campaign Launch (copy exists)

CBAR On-Line Presence Social Media Sites Investigate and utilize  alternative social media sites (from list)

Partnering Toronto District School Board Investigate and pursue volunteering partnership with TDSB

Adoption Referral Program Creation of program to partner with other animal organization to assist in animal placement.

Other Items Supplies Source suppliers for donated food, liter and basic meds.

Storage Source a donated storage unit

Information CBAR general info poster 

Services Source donated  printing/copying  & other services

Microchips Investigate and determine feasibility and the costs of microchips 

Pet Insurance Investigate the options available and feasibility of  free pet insurance to adopters through a rescue group

Appendix G - CBAR 2014 To Do List 
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January Adoption Day 2nd Saturday Pet Valu, Beaches & Laird

Last Saturday Pet Valu, Carlton &  Danforth

February Adoption Day 2nd Saturday Pet Valu, Beaches & Laird

Last Saturday Pet Valu, Carlton &  Danforth

March Adoption Day 2nd Saturday Pet Valu, Beaches & Laird

Last Saturday Pet Valu, Carlton &  Danforth

April Adoption Day 2nd Saturday Pet Valu, Beaches & Laird

Last Saturday Pet Valu, Carlton &  Danforth

May Adoption Day 2nd Saturday Pet Valu, Beaches & Laird

Last Saturday Pet Valu, Carlton &  Danforth

Garage Sale 3rd Saturday (tentative)

June Adoption Day 2nd Saturday Pet Valu, Beaches & Laird

Last Saturday Pet Valu, Carlton &  Danforth

July Adoption Day 2nd Saturday Pet Valu, Beaches & Laird

Last Saturday Pet Valu, Carlton &  Danforth

August Adoption Day 2nd Saturday Pet Valu, Beaches & Laird

Last Saturday Pet Valu, Carlton &  Danforth

September Adoption Day 2nd Saturday Pet Valu, Beaches & Laird

Last Saturday Pet Valu, Carlton &  Danforth

October Adoption Day 2nd Saturday Pet Valu, Beaches & Laird

Last Saturday Pet Valu, Carlton &  Danforth

November Adoption Day 2nd Saturday Pet Valu, Beaches & Laird

Last Saturday Pet Valu, Carlton &  Danforth

Gala Fundraiser 3rd Sunday Statlers on Church

December Adoption Day 2nd Saturday Pet Valu, Beaches & Laird

Last Saturday Pet Valu, Carlton &  Danforth

Appendix H - Annual Event Schedule

Location TBD

Note: Adoption Days are subject to rescheduling depending on circumstances (staffing availability, special store events, etc.
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Appendix  I -   Fundraising Activities  
 

Donation Boxes 

We currently have donation boxes in four sponsoring franchise Pet Valu Locations.  The money raised from these 

account for approximately 4% of our total income from January 1, 2011 to  September 15, 2013.  As donation boxes 

provide us with a low-maintenance fundraising opportunity, we plan to increase the number of donation boxes 

distributed to businesses in our community. 

 

Purrfect Gala 

Our annual Gala Event has held mid to late November for the last three years at Statlers, a jazz-style bar on Church 

St., in Toronto.  The event includes a silent auction, entertainment by performers who volunteer their time, and 

donation boxes.  With a wider range of entertainment types and auction items with each event, is has been 

increasingly successful each year. 

 

Garage / Yard Sales 

Used, donated items are gathered to be sold at garage/yard sales.  We are currently looking for good sites to hold 

these events at. 

 

Pet Valu Paws Event and Food / Litter Drives 

Pet Valu corporately promotes fund raising and supply donation events combined with National Adoption Day events.  

All four of the franchise locations we partner with, participate in these events providing our group with supplies of cat 

food and litter as well as cash donations.  Any dog supplies that are donated are given to dog-related rescue 

organizations. 

 

Miscellaneous Sale of Items 

Donated, used items of higher quality are occasionally sold via Craigslist or Kijiji, or if sports-related at used sporting 

goods stores such as Play It Again Sports.  In addition, currently one of the Pet Valu franchises purchases 

homemade cat toys from us for re-sale.  We hope to expand this opportunity, not only with other Pet Valu franchise 

locations, but also with the home-made products we have available. 

 

PayPal 

This is a link from our websites (petfinder.com and catbusters.wordpress.com) allowing individuals the opportunity to 

make donations to our organization.  With the recent launch of our website, we anticipate that the intake from this 

source will increase.  We are looking for additional ways to highlight the availability to make online donations. 

 

Canada Helps 

CanadaHelps, a Canadian charitable foundation, runs an online donations website so that  individuals can easily 
donate online to the charity of their choice.  Up to this time we have not been utilizing this facility to its potential, 
however with the launch of our new website we intend to promote this option for individuals who would like to donate. 


